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EUROPEAN GREEN 
CAPITAL 2021

The European Commission has awarded Lahti the European Green Capital Award 
(EGCA) 2021 as the first city in Finland. This is in recognition of the long-term 

environmental work of Lahti as the leading environmental city in Finland.

In Lahti, we take bold environmental action every day. We 
are a pioneer of climate work: we abandoned the use of 
coal in 2019, and we will become a carbon neutral city 
by 2025, the first large city in Finland to achieve this. 
Lahti has developed circular economy expertise into 
a growth-oriented business. The city is also the first in 
the world to test personal mobility emissions trading by 
citizens. The operating models of land use planning and 
resident participation in Lahti have inspired other cities 
extensively in Finland.

Environmental innovation from a new 
university city

As the youngest university city in Finland, we invest 
strongly in environmental innovation. High-level research 
and practical cooperation with business life are not 
mutually exclusive – on the contrary. The Green Capital 
project provides an exceptional platform and operational 
environment for different stakeholders and actors 
in society to jointly develop the solutions needed for 
future success. The theme year also strengthens Lahti’s 
reputation as a pioneer city in environmental activities. 
In order to implement an impressive theme year, we have 
prepared and implemented the programme, content, and 
communications since the autumn of 2019.
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Global sustainability challenges in the 
background

The contents of the Green Capital year are built 
around the four chosen themes: carbon-neutral 
life, inclusion, circular economies, and nature 
and water. The largest sustainability challenges 
of humanity on a global level can be found in the 
background of these themes: climate change, 
reduction of natural resources, the disappearance 
of species in nature, and the segregation of our 
societies.

However, our starting point for these major 
challenges is very solution-oriented: during our 
theme year, we are looking for new and practical 
solutions on a local scale that can be used to meet 
these challenges in cities: solutions that Lahti 
and the Päijät-Häme region and its residents and 
companies can offer to other cities around the 
world.

HOW THE PROGRAMME 
FOR THE THEME YEAR IS 

CONSTRUCTED
The European Green Capital programme consists of ambitious environmental goals, 
partnerships, projects, events, visibility of the city, and the actions of residents. We 
have prepared the programme of the theme year by meeting hundreds of residents, 

associations, and companies from Lahti and Päijät-Häme. Based on these meetings, we 
decided to open the Green Capital’s own project funding programme already in the spring 

of 2020 so that local ideas could become reality as quickly as possible.
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ENVIRONMENTAL SOLUTIONS 
FOR THE CITIES OF THE WORLD

In 2021, the eyes of Europe turn to Lahti, a city that does much more environmental 
work than you might guess from its size. Our job is to tell the story of Lahti’s growth 

and change. This is a story that tells about a city that was made sustainable through 
difficult changes.

In addition to a development story that many 
cities can identify with, Lahti also offers practical 
solutions for global environmental challenges. 
During the Green Capital year, we highlight 
solutions from Lahti that can be applied to 
other cities around Europe and the whole world. 
We invite other municipalities, companies, 
communities, educational institutions, and 
citizens to talk about the best environmental 
solutions in Finland during the year. 

Through our work, we support the climate goals of 
Finland and Lahti and start ambitious cooperation 
projects that are used to further these goals 
far into the future. We ensure the continuity of 
important cooperation projects even after the 
Green Capital year. 
The smooth everyday life, well-being, and faith 
in the future of the city residents, and their 
opportunity to feel included in the city’s changes, 
are the most important factors in our minds as 
makers of the event year. The Green Capital can 
be a shared shortcut to an even better everyday 
life in Lahti and Päijät-Häme.
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Continuously updated event calendar

Due to the coronavirus situation, the event calendar will 
be continuously updated during the whole year. The event 
year consists of familiar local events with content that 
showcases environmental issues in a new way, as well 
as completely new events and other unique events that 
will be held in Lahti in honour of the theme year. The fifth 
project funding application round, in the spring of 2021, 
will be focused on events in the Päijät-Häme region. 

The pandemic affects our activities in two ways: 
it increases the importance of local events in the 
programme of the year, and it challenges us to adopt 
the possibilities created by new technologies in 
implementation quickly. At its best, virtual implementation 
can increase transparency and the opportunities of a 
large audience to participate: international events can be 
opened up to a wider audience that can also broaden the 
views of citizens on the environmental expertise of Lahti 
and Finland. 

 
Event calendar of the Green 
Capital year:  
greenlahti.fi/en/events

→

EVENTS OF THE THEME YEAR

A diverse programme will be put together for the Green Capital Year; it will include 
events ranging from international conferences to neighbourhood events and 
cooperation projects. The theme year is also visible elsewhere in Finland and 

Europe.
The potential impact of the pandemic on the events is taken into account in all 

planning. For instance, we are planning opportunities to participate virtually and 
other alternative implementation methods. We will ensure that the environmental 
achievements of Lahti can be seen and heard both in Finland and internationally, 

regardless of the situation. 
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The opening week of the 
Green Capital Year will be held 
in Lahti on 15–24 January 
2021. 

The residents of Lahti and Päijät-Häme are invited to 
celebrate the opening of the Green Capital year for ten 
days. A colourful and mystical Experience Park will be 
built in the Pikku-Vesijärvi Park, full of light, music, and 
surprises. In addition, the sculptures of the Lanupuisto 
Park will come to life in a new way when they are 
illuminated during the darkest time of the year. 

The Experience Park includes a route of two kilometres 
that is perfect for an evening stroll. The event is open 
for everyone, accessible, and free of charge. The Pikku-
Vesijärvi Park will be illuminated every day on 15–24 
January 2021.  
 
You can safely participate in walking the route, because 
safety distances are observed, and people only pass 
along the route in one direction. In addition, important 
landmarks around Lahti will be illuminated in honour of 
the opening. 

The Experience Park is one part of the opening 
programme. More content will be added to the 
programme during the rest of 2020.

THE OPENING 
OF THE GREEN 
CAPITAL YEAR
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Funding for new environmental solutions

Our goal is to use project funding applications to find 
new and bold green solutions that can be jointly tested 
and developed by various parties during the event year. 
The project funding application process also serves as a 
platform for engagement and co-development: through 
the funding applications, we are looking for suitable 
cooperation opportunities both for our largest partner 
companies and for smaller actors. The projects strengthen 
the cooperation between various actors in the region and 
the visibility of their joint ventures.

Assessment by an independent group of 
experts

Project applications are assessed four times per year 
based on feasibility, novelty value, and effectiveness. 
An external group of experts rates the projects based 
on these assessment criteria. Our assessment team 
includes expert representatives from LUT University, the 
University of Helsinki, Lahti Region Development LADEC 
Ltd, the Finnish Innovation Fund Sitra, the Lahti Youth 
Parliament, and the City of Lahti. During the theme year, 
we will reinforce the cooperation between our project 
funding application process and startup activities in 
the Lahti region. Our goal is to ensure that many of 
the funded projects produce material for new jobs and 
business. 
In 2021, our project funding will be allocated to solving 
challenges designed in cooperation with the partner 
companies and supporting events in the Päijät-Häme 
region. It is estimated that approximately 100 projects 
and dozens of events in 2020–2021 will receive project 
funding.

GREEN CAPITAL PROJECTS

The projects put the partnerships and cooperation of the Green Capital into practice. We 
are funding the environmental projects and innovations of different actors in the Lahti 

region. The applicants for funding can come from anywhere in Finland, but the projects are 
always focused on Lahti area. Parties such as associations, active residents, companies, 

educational institutions, and researchers can receive funding.
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EXAMPLES OF PROJECTS 
THAT HAVE ALREADY BEEN 

GRANTED FUNDING

Kierto-on workshops

The Kierto-on workshops, designed for 
children by SUPER theatre, are the first and 
preparatory part of the Kierto-on trilogy, 
which will culminate in a performance on 
the topic of recycling during the event year. 
The weekday workshops are targeted at day 
care and school groups, but the weekend 
workshops are open to everyone.

RARE x Green Capital 2021

This project makes the European Green 
Capital visible in channels for young people, 
with media content that matches their 
consumption habits. The projects and 
effective actions of the Green Capital will play 
the main role. The aim is for the activities to 
reach young people so that they can receive 
information about the Green Capital and be 
inspired by it. All content will be created in 
Finnish and English so that visibility can be 
increased abroad as well as in Finland.

A communal wilderness hut on 
Aurinkovuori in Asikkala

A communal wilderness hut has been built on 
Aurinkovuori in Asikkala by local young people 
and their instructors. Increasing sociability 
and reinforcing the connection with nature 
are at the heart of the communal project by 
the municipality of Asikkala. All residents of 
the area can enjoy the wilderness hut and the 
nature that surrounds it.

Giving rags a second chance – 
Household reuse of textiles

This project increases the reuse of clothing 
and textiles. Its aim is to raise awareness 
of the reuse of clothing and textiles among 
the residents of Lahti and the nearby areas, 
through communication and open workshops. 
The project also creates opportunities to 
participate at an individual level.

Towards more sustainable 
communication

This research project by companies in 
the Lahti region focuses on expertise in 
responsibility communication. The project by 
the Faculty of Social Sciences of the University 
of Helsinki studies how green technology 
companies in the Lahti region, in particular, 
communicate about responsibility, and 
how responsibility thinking and sustainable 
business are visible in the companies’ 

Putting tyres and plastics to 
efficient use − Zero pollution

There are new, more environmentally friendly 
solutions for the recovery, recycling, and reuse 
of tyres and plastic waste. In this project, the 
different actors are brought together, and 
feasibility plans are drawn up for a factory 
specialising in the processing of tyres and 
plastic waste.

Funding round 1

Funding round 2
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PARTNERS
Lahti’s strategy is to be a bold environmental city that finds solutions to global environmental challenges 
together with universities, companies, and residents. The Green Capital is created through extensive 
cooperation across municipal and regional borders, in which the whole of Finland works together.
Today, cities can only achieve their ambitious environmental objectives through partnerships. Giant 
strides towards sustainable development can only be made through the development of new partnerships 
between the public and private sectors, educational institutions, and businesses, and by helping different 
volunteers to find each other. 

The Green Capital is created together

Increasing cooperation between municipalities is at the heart of the Green Capital, because 
environmental issues do not care about municipal borders. This is why it is natural to develop the 
Green Capital primarily in the areas of the City of Lahti, the City of Orimattila, the City of Heinola, 
the municipality of Hollola, and the municipality of Asikkala. We engage in a closer dialogue on 
environmental issues and event cooperation with these municipalities, and we support the most 
important measures defined by the municipalities themselves. However, we support the whole 
Päijät-Häme region with project funding.
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The Future Makers

Local universities and educational institutions in the 
area are raising the makers of the future; the future 
of Finland as a whole will be built on their expertise. 
As the Green Capital, we want to participate in the 
discussions with young people and, for our part, 
offer as many practical opportunities to participate in 
creating the theme year as possible. 
During the theme year, we will start Erätauko (Half 
Time) talks with an environmental theme with young 
people; they will be implemented in cooperation 
with organisations and educational institutions. The 
universities in the Lahti area (LAB, LUT, UH), Salpaus 
Further Education, and the comprehensive and 
general upper-secondary schools in Lahti have been 
closely involved in the preparations from the start. 
The educational institutions are visible as creators 
in the programme for the whole theme year through 
their own projects, the work of our trainees, and 
various events.

International city networks

During the Green Capital year, international city networks 
(such as EGCN, Eurocities, UBC, Iclei, and CoM) offer plenty of 
opportunities for visibility and developing things together. As a 
Green Capital, Lahti is internationally more interesting than ever 
before, and virtual activities create closer cooperation between 
cities in different countries. A significant part of our expertise is 
transmitted sustainably as online workshops and expert talks 
held over the internet. For our part, we want to raise the level 
of creating this virtual world. In fact, during the theme year, we 
invite cities to join the discussion in a series of dialogues on the 
sustainable development of European cities!
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COOPERATION WITH 
BUSINESSES

The business functions of companies have an enormous impact on the environment. 
As a Green Capital, we want to participate in promoting the responsibility of Finnish 

business.

Negotiations on corporate partnerships have 
been conducted during the autumn of 2020 with 
approximately 100 large and medium-size Finnish 
enterprises, some of which operate in Päijät-Häme. 
The goal is to establish a total of 10–20 corporate 
partnerships for the theme year.

Our corporate partners participate in our project 
with their own environmental innovations; at 
the same time, they form a network around our 
city, in which we can develop the responsibility 
activities of our partners, together with universities 
and municipal residents. With the help of our 
project support, we direct the funding from these 
partnerships at the delivery of responsibility 
projects in the Päijät-Häme region.
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Lassila & Tikanoja

Lassila & Tikanoja is one of the most important operators in 
the Finnish circular economy. The company employs more than 
8,000 professionals and takes care of its customers’ materials 
and real property in accordance with the circular economy. 
The aim of the partnership is to promote the recycling of 
textiles, test new circular economy services with residents, and 
develop effectiveness measurements and innovation activities 
that break down barriers.

Sitowise

Sitowise is one of the largest built environment design 
companies in Finland. It employs 1,700 professionals. The 
company’s responsibility vision for 2022 is to be the most 
responsible partner in its field as a developer of the well-being 
of the living environment. The aim of the partnership is to 
develop innovations in digital design of the built environment 
and make this invisible expertise more visible to Finns.

Hämeenmaa

Hämeenmaa Cooperative Society is the company with 
the largest sales in its area, and it employs approximately 
2,950 people in Kanta- and Päijät-Häme. For Hämeenmaa, 
responsibility means working together, a customer-oriented 
approach, safety, taking care of the environment, and 
reliability as an employer and partner in cooperation. The aim 
of the partnership is to promote sustainable food choices by 
the residents of the area, in cooperation with the Päijät-Häme 
Joint Authority for Health and Wellbeing, and to implement 
safe bicycle parking in the Lahti city centre, together with 
LähiTapiola.

Fujitsu Finland Oy

Fujitsu Finland is part of a major global company. The 
company employs 2,200 people in Finland and Estonia. For 
Fujitsu, responsibility means a partnership in the innovation 
of digital solutions to promote sustainable development. 
Fujitsu’s own global Code of Conduct compiles the principles 
of corporate responsibility and sustainable development. 
The goal of the partnership is to use digital services to find 
solutions for the management of energy and the material 
streams of the other partners, as well as the everyday 
environmental responsibility of residents.

LähiTapiola Vellamo

LähiTapiola Vellamo is the local company of the LocalTapiola 
Group. It serves customers in the areas of Kouvola, Päijät-Häme, 
Hyvinkää, and Riihimäki. The company’s responsibility goal is to 
increase the safety and well-being of customers and society. The 
aim of the partnership, together with Hämeenmaa, is to implement 
bicycle parking that increases safety and is visible in the urban 
landscape.

Päijät-Hämeen Osuuspankki

Päijät-Hämeen Osuuspankki is one of the largest cooperative 
banks in the OP Financial Group. The cities of Lahti and Heinola, 
as well as the municipalities of Hollola and Iitti, are part of its 
area of responsibility. OP’s responsibility is visible in the daily 
encounters with customers, as well as in participation in the 
sustainable development of society. The goal of the partnership is 
to implement an international conference focusing on responsible 
investment and financing in cooperation, and to offer the young 
people of the Lahti region information about economics and 
summer job opportunities.

Niemi Services

Niemi Services ltd is a company offering moving and logistics 
services that employs 1,300 professionals. Every year, the 
company takes care of approximately 35,000 moves and 60,000 
other service projects in, for example, the event industry. For 
Niemi, responsibility means transport equipment with low 
emissions, effectiveness of the recycling system, and good overall 
service for consumers. The aim of the partnership is to offer 
sustainable and responsible logistics services for the event needs 
of the Green Capital.

Wipak

Wipak is an international packaging company that specialises in 
manufacturing multilayer films for packaging food and medical 
products. The corporate group, which employs nearly 2,000 
people, has set its goal to be the most sustainable flexible 
packaging company in the world and to reduce its carbon footprint 
to zero. Wipak actively develops new solutions for reducing the 
amount of packaging material needed and utilising bio-based or 
recycled raw materials in plastic packaging. The partnership is 
based on more sustainable use of plastic packaging.

CGI Finland

CGI Suomi offers services for IT and business process 
development. In Finland, CGI has approximately 3,700 
professionals in 18 different locations. Responsibility is an 
important part of the company’s business. For example, in 2020, 
CGI purchased the Hävikkimestari application for reducing food 
waste, developed by Lassila & Tikanoja, in order to integrate it in 
the software used by professional kitchens. Our cooperation is 
based on sustainable digital solutions, such as measuring carbon 
dioxide emissions using data technology.

CORPORATE PARTNERSHIPS 
ESTABLISHED 

SO FAR
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UNIVERSITIES AND EDUCATIONAL 
INSTITUTIONS

Together, the University of Helsinki, LAB University of Applied Sciences, and LUT University 
will incorporate Lahti’s higher education expertise in the field of environment and 

sustainable development into a dedicated study module during the Green Capital year. 
The online course is open to everyone, and it offers perspectives on the environmental 

work and research done in the area, as well as current environmental issues.

The cooperation with universities also includes 
startup activities and identifying new business 
opportunities in the business cooperation network. 
University students also participate in the theme year 
with different kinds of projects, and by presenting 
their own work and expertise within the events and 
encounters of the coming year.
In cooperation with the Finnish National Agency 
for Education, the institutions for basic education 
in Lahti will organise an international seminar on 
the role of the school as an educator in climate 
responsibility and climate enthusiasm. The schools 
in Lahti also participate in the Green Capital year 
through the work of the schools’ own sustainability 
development teams. During the theme year, Salpaus 
Further Education participates in cooperation and 
development related to things such as sustainable 
food products and local travel services.
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Cities cannot implement changes related to sus-
tainable development without the participation 
of their residents. Lahti, Heinola, Hollola, Orimat-
tila, and Asikkala are all developing municipa-
lities, and their residents have views about the 
status and development of their immediate sur-
roundings and, in a broader sense, the future of 
their own municipality and the whole planet. The 
Green Capital participates in supporting coope-
ration between municipalities and residents that 
promotes sustainable development. Through our 
project funding, several different parties in the 
region have the opportunity to implement their 
own environmental projects. 

During the Green Capital year, the municipalities 
of Päijät-Häme develop nature tourism opportu-
nities and exercise routes in their area, stimulate 
activity in their harbours, implement workshops 
and events with residents, and find new busi-
ness cooperation opportunities and innovation 
activities related to themes such as well-being, 
wood construction, and the circular economy. 
The municipal residents play an important role 
in these projects.

MUNICIPAL RESIDENTS PLAY 
AN ACTIVE ROLE

The Green Capital year is built together with the residents of the municipality. 
Participation is one of the main themes: the participation of municipal residents runs 
through all activities during the Green Capital year.

Resident ambassadors as messengers

Ambassadors have a special voice as active residents 
and implementers of the Green Capital year. The am-
bassadors tell the story of Lahti in their own words. 
The resident ambassadors are volunteers of diffe-
rent types and ages. They all transmit the message 
further in their own networks, neighbourhoods, and 
social media in the way that suits them best. For the 
ambassadors, the Green Capital year offers a unique 
way to play a part in influencing the activities of the 
city. The idea of volunteer ambassadors came from 
the residents themselves: people want to be involved 
in creating the Green Capital in a concrete way.

Surveys of municipal residents to map awareness 
and wishes

The Green Capital mapped the recognition of the 
award, as well as the attitudes and expectations of 
city residents concerning the theme year, with a first 
municipal resident survey in September 2021. The 
municipal resident survey will be implemented a total 
of 4–6 times during and after the theme year. The 
development of the Green Capital year is designed 
and directed based on the feedback from the munici-
pal resident survey.
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EFFECTIVENESS THAT 
REACHES THE FUTURE

The effectiveness of the theme year is monitored continuously using a wide range of goals and indicators. 
Several indicators also describe the development of the Lahti region in a broader context, in addition to its 

success in future funding programme preparations, among other things. Taking advantage of the Green Capital 
year as extensively as possible, and the participation of different actors in its development as a whole, creates 
effectiveness. The effects extend far beyond the duration of the project itself. A lot of cooperation and activities 

will be started during 2021, and they will become established, develop further, and continue even after the theme 
year itself is over.

GOAL OF THE GC PROGRAMME DETAILED GOAL INDICATOR WHAT IS THE INDICATOR 
RESULT COMPARED TO?

Smooth green life 
contributing to 

wellbeing

The awareness of residents 
and companies of the Green 
Capital (GC) year increases, 
and they actively participate 
in the events of the year and 
the project applications

Number of participants 
in the events organised 
by the Sustainable Lahti 
foundation itself 

Attendance at the events of 
partners receiving project 
support

Final reports of projects 
2020–2021

2020–2021 municipal resident 
survey and the national KAPA 
study on urban and municipal 
services

% of residents aware of the 
GC year

% of residents with a 
positive attitude towards 
the issue

2020–2021 municipal 
resident survey and the 
national KAPA study on 
urban and municipal 

Number of project funding 
applications, number of projects 
funded, project effectiveness 
assessment

Project funding application 
rounds (applications + funded 
projects) + external effectiveness 
assessment

Local communities are interested 
in project funding

Jobs and activity created through 
the GC project funding (working 
hours and volunteer hours)

Final assessment 2021–2022Project funding increases activity 
and jobs in Päijät-Häme

Personnel survey of the City of 
Lahti and personnel surveys of 
other municipalities (well-being at 
work)

Results from the well-being at work 
surveys in 2019–2021

The reputation of municipalities 
in the Lahti region develops 
positively during the GC year

Continuous reporting
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The best 
environmental 
solutions for 

sustainable cities

The European Green Capital 
visibility

The Green Capital year 
promotes business cooperation 
in preparation for the EU Green 
Deal and EU recovery package 
funding

All sustainable development 
perspectives are taken into 
account in assessing the 
effectiveness of the theme year

The best environmental 
solutions in the Lahti region can 
be found easily in such a way 
that other cities and companies 
can take advantage of them

Companies are interested in 
the theme year as an operating 
platform

Ecological and social 
sustainability are taken into 
account in public procurement 
more often than before

The Lahti theme year interests 
experts

The Green Capital year gathers 
an impressive cooperation 
network of cities

The theme year attracts national 
and international attention by 
the media

The Green Capital year 
increases the joint visibility of 
Finnish cities in environmental 
matters

Projects prepared in 
cooperation with companies 
(pcs) and the total amount of 
funding applied for (euros)

The whole GC year is assessed 
by an external expert, utilising 
the sustainable development 
indicators of the UN

Productised environmental 
solutions from the Lahti region, 
pcs

Number of partner companies 
(main partners + national 
partners + regional partners)

Environmental and social 
criteria in the public 
procurements of the City of 
Lahti (% or pcs)

Number of expert delegates, 
visits + virtual participants

Number of partner cities, 
pcs (cooperation linked 
to the GC year at events, 
in communication, or in 
development projects)

National and international 
media hits, number and 
effectiveness

Events organised in 
cooperation between cities, pcs

Situation by the end of 
2021

No comparison carried 
out; the final result will be 
reported at the end of 2021

No comparison carried 
out; the final result will be 
reported at the end of 2021

Situation at the end of 
2020 and at the end of 
2021

Development in 2019–
2021

Continuous reporting

No comparison carried 
out; the final result will be 
reported at the end of 2021

Continuous reporting

No comparison carried 
out; the final result will be 
reported at the end of 2021
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Follow our social media channels

@GreenLahti2021 
#enduringchange
#egca2021 
#greenlahti

STAY TUNED

The newsletter compiles current news from the Green 
Capital once per month, in a single package sent 
directly to your email:  
europeangreencapital.greenlahti.fi

SUBSCRIBE TO OUR NEWSLETTER

LAHTI
ENDURING CHANGE

http://europeangreencapital.greenlahti.fi

